TIME:  7PM – 8:30PM LOCATION: Don Hall’s Gas House 305 E. Superior Street  Fort Wayne, Indiana  46802 FREE TEA & COFFEE but full menu available
NEXT MEETING: MONDAY December 1, 2014
- OPEN TO THE PUBLIC OF COURSE - We believe in full disclosure and transparency
CLICK FOR PAST MEETINGS
AGENDA for December 1, 2014 
I. Call to Order 7pm - Save Maumee President
II.  Introductions
III. New Member Recognition & Membership Call– Save Maumee Secretary
IV. Approve Minutes for Monday Monthly Meeting - Save Maumee Secretary

V.  Upper Maumee Implementation Conference - Save the date January 24, 2014 from 9am-3:30pm
LINK FOR REGISTRATION & INVITATION LINK WILL BE LIVE ON TUESDAY AFTERNOON




January 24, 2015 Upper Maumee Watershed Management Plan Implementation Conference. LET’S IMPLEMENT THIS TREMENDOUS PLAN!
A. Invitations will be sent out Tuesday Dec. 2nd before 9am to stakeholders in the Plan first, then will be released to the general public
B. SWCD River Summit discussion. What will SMGO's role be for the River Summit in March 2015. 
1. may have to decide after the Implementation Conference because other things may become apparent

VI.  Grant Updates - Board Member Lydia Lamont
A. Cedar Tree Grant - nothing yet
B. Media Grant - denied due to funding maximum reached
C. Sierra Club Grant
1. Proposal to establish a  formal Partnership with Sierra Club and League of Women Voters
D. Other Grants

VII. Committees
We encourage dedicated Members to join a committees tonight with the exception of the Governance committee, which is composed of the Officers of SMGO INC. On November 10, 2014 the Board of Trustees created the following Committees: 
Fundraising

Outreach, Education & Events

Governance- Composed of the Officers of SMGO INC.
